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www.dbschenker.com.cn

DB Schenker Fashion & Retail -
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Crisis-proof supply chain solutions
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Keeping the fashion industry in motion! itBIIRAL &SR !

The global economic downtum left many fashion & retail
companies heavily hurt by the decreasing consumer
demand. In this environment, first priority for every

retailer, sourcing agent and manufacturer is process
optimisation in order to reduce costs.

DB Schenker, established in Hong Kong in 1966 and
with an extensive network in all major cities in China,
has been offering highly cost-effective fashion & retail

solutions for years and is geared to assist you through
these challenging times.

DB Schenker’s Fashion & Retail team, specialised on 2B EEHEREESRMREANLENHE

Overcoming new challenges
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Control & Quahty
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B Merchandise visibility
EpERErER

® Managing factories & vendor
compliance in China
ENTERENTI RBRERL
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m Document handling
Xfribm

® Quality assurance
SR

Spead & Cost
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m Short shelf life of wearing &
fashionable appare!
REEFERESTRSSEE

® Keen retafl competition
TENGESRA

® Labour & raw materials cost

pressure
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B Replenishment accuracy
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Rehability & Flexility
NS REEN

B Seasonal capacity compliance
ETEE™ R

B Security from pilferage/damage
{0 = b b L B S WG 1R

B Data & systems integration
HERRRES

B Flexibility of value-added services
MRS RS RE

B Avoid early or late shipment due to planning, customs or quality issues
BRETHE « %R RE NS S mERRE xR

B Reduce pressure to domestic warehouse on productivity & costs
AERACRRE=IRARED

B Increase sales, market share & brand image
BRAAENE  THRSAERERER

m Control inadequate or excess inventory
AEFETERSREN

® Minimize disposal cost

HARERE



Py

Our value proposition
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B2B distribution challenges DB Schenker solutions
i (B2B) ERXHTAIHLR LBREAERENRASR
Inventory 7 Our value-added services help reducing your overall

Poar inventory management and Lack of inventory visibility,
PR ok B KR AR T I

Manual tracking of samples & stocks.
AFEREENGFEICR

inventory holding and stocks write-offs,
#MGNMENMERSDERCBERFAERRREE D
MR E

Samples & stocks are optimised and topped-up on tme,
LR R F AR ERMIME

Order Management & R

Poor response time and customer complaints due to
inefficient order processing.

ERLREHERNE BRARFREERE - HEEIERE

Our dedicated Account Management Team helps to
improve response times and customer service levels,
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Shipment HiE

Lack of shipment visibility,
HiEEE RN

Web-based shipment tracking and a customized IT platform
(CI5) enhance visibility and control of poods flow actoss
the entire supply chain.
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Business Intelligence fi& 8

Inability to conduct business analysis due to reporting
gaps in sales performance.
EURERESERAERTLE TR

Our sales data capturing and customized reporting
functions provide you with timely business intelligence
data for your business planning.
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Resource Allocation SE7EC

Inability to focus on core functions due to inefficiencies
in the supply chain.

HRESEIRARERNTRETETARRO LS

Outsourcing logistics operations to DB S5chenker improves
efficiency of your supply chain while you can focus on
your core business,
FrHEHeRANESE YT eRAREE - SR EE
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Business Control ik &EHl

Multiple channels of communication, often resulting in
wrong information being passed down.

BRnAREREERARER

We act as single point-of-contact fior all logistics-related
communications.
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Expertise on fashion & retail logistics R R ZTHMRAHELRES

An efficient supply chain and fast response to markets are
key success factors of fashion retailers. DB Schenker in China
has in-depth understanding and experience on executing
customer requirements from the beginning to the end of the

supply chain process.

Example of an airfreight operation flow to illustrate the role

of DB Schenker in China:

Booking from
customer factory
HHEEFOERE

E-:I:'r:- prior to cargo
EHWWX

Origins crosscheck
customer informarion, &g
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® PO number iT¥#E%
m Cross mfemnce of plant coda

Factory delivery to
DE Schenker
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DB Schenker air operations Cargo uplift
and warchouse HEEiE
I NN LREkEE

Criginas reven o vendor in case
of any dischbpancy
mESBERREEERSTH
SREEEHAE
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Vendor provides REMEHA = Bar code scannfng ® Cargo uplift

® Full set of documents per S0P FHEN R &
SEEAT LREARNTRE = Sord pre-slert
R EREND

m Actual cango with LICC 128 labol m Update dady tracking report
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DB Schenker fashion & retail - services scope 2REGRERSERTHES - RHEE

With the growing complexity of the fashion & retail
industry, DB Schenker in China has the dedicated team
to provide best-in-class services:

Garments On Hanger (GOH) - customized garment on
hangers device, fit to carrier equipment.

Vendor Compliance Program (VCP) - comprehensive
vendor compliance program throughout our China
network.

Integrated Cargo Management (ICM) - integrated
cargo management with advanced PO management
system.

Values Added Services (VAS) - Tailor-made value-
added services include:

® Barcode scanning

m Cross docking & consolidation

® International and domestic distribution
E Inventory management

m Ironing

B Pick & pack at articles and shop level

® Quality control & inspection

® Replenishment

B Reverse logistics

DB SCHEMKERsky - scheduled air freight products for
your specific needs in a flexible and efficient way.

DB SCHEMNKERocean - intermodal ocean transport from
door to door in a time definite environment.
DB SCHENKERskybridge (sea/air) - transport your

goods at up to half the transit time of ocean freight
and half the cost of air freight.
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Contact our Fashion & Retail team for further information:
SR i & TR o B R AT) R O L A

Phone/ BLi% +852 2727 9727
Fax/ {4 H +852 2727 9037

fashionretail.cn@dbschenker.com

woiww dbschenker. com.cn

South China

Schenker IntT (H.K.) Ltd.
35/F, Skyline Tower

39 Wang Kwong Foad
Kowloon Bay, Hong Kong SAR
Phone +852 2585 9688

Fax #852 2379 9289
marketing. hk@dbschenker.com
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i +B52 2585 9688
G0 +B52 2379 9289

marketing. hio@dbschenker, com
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Central China

Schenker China Lud.

Fom A0 1 -4006, Hatfles Ciey (Oilice Tower)
268 Xi Zang Zhong Foad

Shanghai 200001, P.R. China

Phane +86 21 6170 BERS

Fax +86 21 6170 7777
marketing.sha@dbschenker.com
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Horth China

Schenker China Ltd., Beijing Branch
5 Timnwel Sijie

Tlanzhu Afrport Industrial Area A
Beijing 101312, P.R. China

Phone +86 10 BO4E 0099

Fax +B8& 10 B048 0077

marketing. bjsi@dbschenker.com
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